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Minerva - Quest for Learning 
Minutes of Project Board Meeting, 15 & 16 January 2004, Dublin
	Present:
	

	Ann Heelan
	AHEAD (Association for Higher Education Access and Disability)

	Fiona Brennan
	AHEAD (Association for Higher Education Access and Disability)

	Jessica Amberson
	University College Cork (UCC)

	Pat Hoey
	Dublin Institute of Technology (DIT)

	Dr. Kevin O’Rourke
	Dublin Institute of Technology (DIT)

	Olive O’Connor
	Dublin Institute of Technology (DIT)

	David Muldoon
	National Training and Development Institute (NTDI)

	John McNamee
	FAS Net College 

	Terry Hart
	University of Plymouth

	Peeter Kukk
	University of Tartu

	Laetitia Bourdon
	Associatiion Handisup France (HANDISUP)

	Madalena Malta
	Centre of Professional Development in Gais (CRPG)

	Coman Kenny
	The Aisling Foundation 


Thursday AM
Ann Heelan welcomed partner representatives and thanked them for attending.  Participants were introduced. Each partner gave a brief description of their organisation and their involvement in the project.  Ann reminded the group of the project’s main aim and objectives.  The meeting progressed to a broad and wide-ranging discussion covering many issues and topics.

It was generally agreed that traditional teaching methods in third level institutions can, for some people, hamper the quality of their learning experience, and indeed for some, constitute a barrier to any form of participation.

It was felt the project presented an opportunity to provide strategies to overcome these barriers, by exploring alternative methods of teaching and learning, which could be incorporated into a blended solution for people who do not easily learn in traditional third level teaching environments.  It was suggested that as well as providing information for students the site should also provide information for teachers who may have very little exposure to new blended learning techniques.  

There was a discussion about what people understood Open Distance Learning to mean.  It was noted that as well as being characterised by the quasi-permanent separation of teacher and learner and the absence of the learning group, it also meant the accessibility of material / text where the ability to explain concepts was retained within the material / text.
However, it was also recognised that socialising was an important part of participation and learning at third level and along with some information on ODL formats the site should also provide information to help and encourage students and teachers to:

· Develop interpersonal skills.

· Improve communication skills to cope with alternative ways of teaching and learning.

· Work with career professionals / advisors / access officers etc.

· Deal with transitions, from secondary level to third level education and to employment.

The discussion progressed to consider the importance of meta-cognative skills and perceived self-effectiveness.  The quality of learning outcomes will depend on an individual's self-esteem, their level of confidence to take up new ideas and skills, and also their courage to change in the light of new knowledge and skills.  It was argued that individuals would rarely be aware of how their psychic functions at this level. But, although these may be complex ideas to incorporate into the design of the Website it was agreed that the complexity of some of the issues the project was trying to address would require complex solutions and the project should not shy away from this.  

Not withstanding the above, it was agreed the project could still usefully provide information about learning / thinking / communicating styles and also perhaps address issues that arise when teacher and student learning / thinking / communicating styles differ.

The group went on to consider accessibility issues and it was noted that Website design rarely gives much consideration to accessibility.  It was suggested that the project should include the production of a set of guidelines for programme designers.  The importance of documenting the progress of the project and disseminating lessons learnt was also recognised by the group.

Consideration was also given to ergonomics as a significant issue for employers and students addressing disability and when effectively tackled can make a significant difference to learning outcomes.    

It was suggested that that the group consider who the primary customer / learner / stakeholder for the Website might be, and the kind of barriers to learning they might face.  There followed a brainstorming session where flip charts were used to record the following key issues / topics. 
Learner Profile 
Level of computer literacy

Different levels of achievement

First time in third level

Struggling

No time to learn how to learn (possible issue)

Coming from traditional learning (that may have let them down, baggage /issues with authority) 
Different Socio-Economic backgrounds    

Access Issues (may not be aware of support that is available)
Resistance to Technology (site must be easy to navigate and accessible to all) 
Previous negative experience of education – motivation may be unclear

Why do students not use study skills options
Confidential learning environment
Lack understanding of responsibility for learning
May be afraid of learning environments (freedom to fail on line)
Low Achievers? 
What benefits / added value web site should provide for key target group
Peer support added value for institutions

Capacity to identify learning styles
Information on access (perhaps site should primarily have an information function)
Providing and maintaining workable employment and learning environments

Back – up to Education

Anonymity (Freedom to fail)
Information for Employers

Experience gained from trying to understand complexity is important

Involvement of groups of students with Disabilities

Alternative methods of learning
Disclosure of disability

Disseminate ideas and concepts / raise awareness

Build / produce foundation which can be developed and evolve as experience and expertise grows.
Focus on positives of disability 

There followed a discussion where it was agreed that the site would have four key target audiences: undergraduates, tutors / lecturers, graduates and employers.  A further brain storming session identified content for the four key groups.  

Thursday, PM
Partners were asked to think about what their organisations would like to get from the website, what they would like to see on the website, who they hoped would access the website and what benefit they felt the website should bring to its audience.
Ann Heelan, AHEAD: Ann explained that she hoped that the site would support effective learning for third level students.  That it would address such issues as “what is effective learning?” and would present information in such a way to enhance the experience of all students at third level, including those with disabilities.  She also thought the site should help with transitions to employment and should recognize that even after accessing employment, work experience for a disabled person is very different to that of someone with no disability.
Coman Kenny, The Aisling Foundation: Coman felt the site should be content driven, that it was better to start small and develop over time as the project gained knowledge and experience. He felt that the project should seek the support of / and should engage with students and employers from the outset. He also hoped the project should avoid ghettoizing by aiming to be of use to all students and employers and not just focus on disability.  
Jessica Amberson, UCC: Jessica thought that the site should provide some information and support relating to the transition from secondary to third level education.  Often students with disabilities would point to their disability as the reason why they had difficulty adapting to third level education when in fact what they are experiencing is normal and common to all students new to third level.  She also suggested some local information would be useful for new students.  Focusing on the positives (though acknowledging the difficulties) of coming to third level education and encourage students to make contact with service providers who could enable and support them. She also thought the site could include a network for professionals providing services to students.

John McNamee, FAS:
 John hoped that the site would be innovative and would help push back the boundaries of ODL.

Magdalena Malta, CRPG: Magdalena felt it was important to include employers and particularly felt that the project should develop strategies to involve employers in career planning.
Terry Hart, University of Plymouth: Terry felt that the site should include something to help students understand how they learn, and how to identify and take advantage of opportunities.  He also thought that information about accessing employment after graduation should form an important part of the website and that perhaps the site would contain similar topics for each of the target audiences but expressed slightly differently.
Olive O’Connor, DIT: Olive hoped that the site would provide information for students, tutors and employers.  She suggested that the site could provide information for students on more than just study skills but also life skills.  Also she felt issues of retention were important and current, as was assisting students to find employment in areas that they have studied and gained qualifications.

Dr. Kevin O’Rourke, DIT: Kevin suggested that the website could be a portal to other sites and could concentrate on raising awareness.

Laetitia Bourdon, Handisup: Laetitia mentioned that Handisup was not involved in delivering learning, but they provide support to people who are in education and help them look ahead and plan a career path.  They also provide help about disclosure and awareness of disability issues among employers.  She also felt that it was important that students are encouraged to keep in mind their career and anticipate employers’ expectations.  Laetitia suggested that the site could link to other sites that provide this kind of information.   
Peeter Kukk, Tartu: Peeter explained that Tartu was hoping to learn from its involvement in the project.  He hoped that some information about how to prepare teaching materials to be accessible to people with disabilities and perhaps some links to information about assistive technology.
It was agreed that although there was general consensus about topics and content of the site it was recognized that the experience across EU countries would differ greatly and the project would have to look at ways of insuring the site was relevant and appropriate irrespective of country.  The group discussed this in detail and it was suggested that the site could have a home page with information that is generic across the 5 countries and then separate routes where issues digress. 
 Friday, AM
Dublin Institution of Technology

The group was welcomed and addressed by Brian Norton the president of the DIT.  There followed presentations by, Dr Kevin O’Rourke and Francis O’Brien of the Learning Technology Team at DIT.  Francis O’Brien demonstrated learning / study materials and other information that are currently available for students on DIT’s intranet.  
Terry Hart delivered a presentation, outlining the types of support available to people with dyslexia, including a demonstration of the software package “Inspiration”.
Peeter Kukk delivered a presentation about the University of Tartu, and the work of multi media centre and some e-learning projects undertaken by the multi media centre.

Before breaking for lunch, the group had a short meeting to begin identifying tasks and agree work schedules.

Friday, PM

After lunch the group reconvened at the Disability Federation of Ireland, 
The group recognized that technology progressed at such a fast pace that as soon as the site is designed it will need to be continually adjusted to accommodate advances in the field of assistive technology.  Therefore the project should been seen as the start of an ongoing process.  It was mentioned again about the importance of documenting the process / progress of the project and that lessons learnt should be effectively recorded and disseminated.
The attached schedule of tasks was agreed.

Before closing, the group identified issues that could not be fully address at this meeting but would need to be considered later.  These issues included:
· ownership of information and products developed by the project (info. Sharing protocols/ copyright)
· design / logo / imaging / branding
· a mission statement
· rules of participation / partnership agreements
· design to make site appealing.

· Technical Issues / questions:
· Sub-group
· Who will Host Website

· HEA/NET

· Pass Word Protected 
· Server

· Domain

· Webmaster

Madalena Malta expressed concern that the site may not be relevant to the client group that her organization normally worked with.  She mentioned that CRPG’s focus of interest was not students in third level, so the site may not be suitable to their client group.  However, she did say that the organization would be interested in contributing input to the modules that were employer facing.
Coman Kenny expressed concern that branding and identity aspects needed to be worked out and he was also concerned that the aims of the projects were still not clearly expressed and linked to tasks.  He noted that a site that provided information for graduates and employers was very different to a site about elearning and distance learning and was unclear how bringing such elements together would bring added value to what already currently exists.
The group acknowledged outstanding issues and concerns raised by partners, and agreed to consider them further at the earliest opportunity.  Fiona Brennan agreed to try and set up an electronic forum to facilitate further discussion.
The group agreed to meet again in early July to monitor progress.




Employer





FAQs:


Requirements


Supports


Testimonials


LSR information


Opportunity to advertise vacancies (free space)


Benefits of hiring (challenge preconceptions)


EU Legislation


Mentoring – advising of work requirements re CVs etc.


Portal link to recruitment sites











Teacher Tutor


Tutoring guidelines


Communication + Teaching Environments


Disability / diversity Teaching, practical tips


Study Skills


Mind Mapping


Visualization�


Learning Enablers (including different styles)


Impact of Different disabilities


FAQs:


Legislation, guide to disabilities


Alternative exam accommodations


Practical accommodations


Disability awareness training (online application)


Guidelines for correcting











Graduate





The group did not have time to fully cover this area, though the following was mentioned in discussion.





Employment mentors


Disclosing disability


Supports available


Workshops











Student


Peer Mentoring (chat room, protocol caveat, PC advisory)


Tutor Mentoring


Graduate Mentoring


Study Skills


Learning Enablers


Self Directed Learning skills


Links to sample courses (e.g. Estonia)


Links to supports


Case Studies / testimonials to highlight solutions


FAQs


Organise & rate other websites
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