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Quest for Learning – Minerva Project 
Proposed Management Structure






Roles and Responsibility
EU Commission

The project is part funded by the EU Commission’s Socrates Programme.  The commission stipulate funding criteria and reporting requirements.  The commission receives project documentation and assess if the project is delivering to contact.  
QFL – Project Board

The Project Board is made up of all project partners and monitors and reviews progress of all activites.  It is responsible for approving work packages, activity schedules and grant / match allocations.  The Project Board will also monitor the development of evaluation strategy and exit / sustainability strategy.  The Project Board will meet on four occasions during the life time of the project, but business will also be discussed via an electronic discussion forum (http://webcourses.dit.ie). 
Membership: Representative from all partners
Chair: Ann Heelan (AHEAD)

Meetings:

16 + 16 January 04 – Dublin

28 September 04 – Estonia

March 05 – 

August 05- Dublin

Web Design / Build Sub-group
The Web Design /  Build Sub-group is responsible for the design and production of the web-site.  Producing technical requirements and specifications, storyboards and investigating issues around technical aspects of designing and deploying the web-site.   The technical sub-group will be led by DIT Learning Technology Team, (Lisa Keegan).  The Web Design / Build Sub-group is also responsible for producing and implementing Evaluation, dissemination / sustainability / exit strategies and copy wright issues related to the web design and build. The schedule of project activity provides more detailed information on activities that this group is responsible for monitoring.

Membership:  DIT, Learning Technology Team, FAS Net-College, Tartu University, CRPG

Chair: Lisa Keegan (DIT Learning Technology Team)

Meetings:  to be agreed
 Study / Learning Skills 
The Study / Learning Skills Sub-group is responsible for the design and production of the content for the study and learning skills module of the website.   This sub-group is also responsible for producing and implementing Evaluation, dissemination / sustainability / exit strategies and copy wright agreement as appropriate for this element of the project. The schedule of project activity provides more detailed information on activities that this group is responsible for monitoring.

Membership:  UCC, FAS Net – College, DIT, Disability Support Service
Chair: Jessica Amberson (UCC)
Meetings:  to be agreed

Disability Awareness / ODL Guidelines Sub-group 

This subgroup is responsible for developing the content for the Disability Awareness / ODL Guidelines for academic staff module of the website. This sub-group is also responsible for producing and implementing Evaluation, dissemination / sustainability / exit strategies and copy wright agreement as appropriate for this element of the project. The schedule of project activity provides more detailed information on activities that this group is responsible for monitoring.

Membership: Plymouth University, NTDI, Tartu University, Disability Support Service, AHEAD

Chair:   Judith Waterfield (Plymouth University)

Meetings: to be agreed

Project Evaluation Sub-group
This sub-group is responsible for coordinating and monitoring the development and implementation of an evaluation strategy for all project activities.   The schedule of project activity provides more detailed information on activities that this group is responsible for monitoring 

Membership: One Representative from each subgroup plus, external evaluators and Project coordinator

Chair: Fiona Brennan (Project coordinator)

Meetings: to be agreed
Employability Sub-group
The Employability Sub-group is responsible for the design and production of the content for the employability module of the website.   This sub-group is also responsible for producing and implementing Evaluation, dissemination / sustainability / exit strategies and copy wright agreement as appropriate for this element of the project. The schedule of project activity provides more detailed information on activities that this group is responsible for monitoring.

Membership: Handisup, CRPG, Aisling Foundation, AHEAD, UCC, FAS
Chair: to be agreed
Meetings: to be agreed
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